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You can profit from our success

“The use of a nationwide name brings with it a reputation for quality
service which helps ensure the success of your business from Day One.”
Joseph Yussuf, Managing Director, Mr Clutch Autocentres

The Mr Clutch brand is nationally recognised as one of the premier
autocentre groups in England. Mr Clutch Autocentres have over forty
sites throughout the country providing a wide range of garage services.

These include the fitting of clutches, brakes and manual and automatic
transmissions. They also carry out full servicing, general repairs and, in
selected centres, MOT testing.

The company was started twenty-five years ago by brothers, Joseph and
Will Yussuf, both of whom are still very active in the business. Their
original company has grown into the large, dynamic automotive
organisation we know today, but because it is still family-owned, it
retains its original family values. Our franchisees find this very reassuring.

Mr Clutch began franchising its centres fifteen years ago. While we still
own and manage a large number of our centres, our franchising
programme has resulted in the organisation more than doubling its
network across the country. And our plans don't stop there. During the
next five years, our aim is to increase the number of centres to 150,
simultaneously taking on more MOT work, targeting fleet contracts and
expanding the number of Autocentres.

Being a franchisee with Mr Clutch enables you to have all the benefits of
having your own business but without the uncertainties that normally
come with starting one. The format is already proven and the
administrative back-up is all in place, yet it is still your business and you
are the owner manager.

To demonstrate our commitment to franchising, we have achieved
accreditation as a Full British Franchise Association (BFA) Member and we
are also a recognised Investor in People. Last year, 93% of franchisees
across all industry sectors reported an overall profitability to the BFA. The
Mr Clutch Autocentre franchisee programme is one of these success
stories delivering a secure investment and good returns. There's never
been a better time to join a company that was nominated as one of
Kent's Top 50 performers in the recent MegaGrowth Awards.

M¥ Clutch does so much!
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Structure of Cl (Holdings) Limited

Cl (Holdings)
Limited
Mr Clutch Mr Clutch
Autocentres Franchising C-l-SL-_ (L_c;ngon)
Limited Limited imite

Cl (Holdings) Limited: the holding company for Mr Clutch Autocentres
Limited, Mr Clutch Franchising Limited and CIS (London) Limited.

Mr Clutch Autocentres Limited: the management company for the Mr
Clutch Autocentre network.

CIS (London) Limited: the re-manufacturing arm of the organisation.
It re-manufactures clutches and gearboxes for distribution to the
Autocentres.

Mr Clutch Franchising Limited: the company that grants franchises
and leases.

Left to right: Ogul Hassan, Director; Trevor Steel, Finance Director;
Will Yussuf, Deputy Managing Director; Sef Yussuf, Operations Director
Seated: Joseph Yussuf, Chief Executive.

Mr Clutch does so much!
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You can take control of your own destiny!

“There has never been a better time for taking on a Mr Clutch
Autocentre franchise.”
Joseph Yussuf, Managing Director, Mr Clutch Autocentres

Mr Clutch is currently experiencing a period of real
growth and expansion and we are looking for the people
with the drive and enthusiasm to profit from an exciting
new era in the automotive industry.

Are you suitable?
While there are no predetermined criteria for our
selection process - we accept many different people as franchisees, from

electricians to aeroplane pilots — we are looking for certain attributes in
potential franchisees. These are the qualities that will help them succeed.

They include:

1. Ability to sell

2. Ability to manage a team

3. Ability to manage a workshop

4. Ability to manage business finances
5. Computer literacy

Ideally, a potential franchisee will have had some mechanical experience
but this is not essential. Management and communication skills are
equally as important, as is commitment and the will to succeed.

We are an Equal Opportunities Employer
and welcome applications from men and
women irrespective of race, religion or
sexual orientation.

M¥ Clutch does so much!
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Two people who made it work

Franchise success stories from Mr Clutch Autocentres.

AIf Abdalla, a current franchisee at Mr Clutch Autocentre
in Wimbledon, took on a Mr Clutch franchise four and a
half years ago, following a 10 year career at Kwik-Fit. He
had wanted to start his own business as he relished the
idea of working for himselif.

“I knew it would be hard to start my own business. The
prospect of a franchise made my dream a reality and |
knew | would have support in the ever critical first two years.

“l considered two fast food franchises and also a motor accessories supplier,
but the automotive industry is what | know and that, combined with the
support | would receive, proved to me that a Mr Clutch franchise would be
the best option”

Alf would be first to admit that running a franchise is pretty hard work, but
his drive, determination and understanding of the industry means he is in it
for the long haul.

What does the future hold for Alf? "The franchise business can be very
rewarding. In fact | am currently planning to relocate my Mr Clutch franchise
(with full support and assistance from CI (Holdings) Limited) to larger
premises where | can offer additional services.”

Lloyd White, a current franchisee at Mr Clutch Autocentre in Tunbridge Wells,
is a model example of the business opportunities
available at Mr Clutch.

Lloyd began working for Mr Clutch in 1987 as an
apprentice at their centre in Lewisham. After two
successful years, he was promoted to a ‘Floating Fitter’
covering the whole of the southern region. In 1990,
Lloyd's skills were rewarded by promotion to the post of
‘Floating Manager’ with responsibility for trouble-shooting and the
development of new and existing centres.

In September 1998, Lloyd opened his first Mr Clutch franchise in Tunbridge
Wells. Owing to his level of success, Mr Clutch has recently expanded the site
to allow for the fantastic growth potential that he has realised.

Mr Clutch does so much!
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What we will do for you

Training

As franchisees come from a wide variety of backgrounds, we provide a
high level of training. It encompasses every aspect of running the
business, from sales techniques to staff and financial management.
Naturally, we also look in detail at Mr Clutch computer systems, workshop
maintenance and product fitting. Additionally, franchisees benefit from
considerable back-up and support from our dedicated training and
marketing teams.

Property search and acquisition

Location is one of the most important factors for success and there is
still huge potential for expanding our existing centres. Mr Clutch is
constantly looking for suitable locations and, as a result of an aggressive
acquisition policy, is continuing to build a successful network of both
company and franchise operated centres.

Area assistance

An area manager will be assigned to assist and guide you with all your
business needs and requirements. Mr Clutch employs regional area
managers who have many years experience with the company; their
wealth of knowledge about the market conditions in your area can help
you make the most of your business.

M¥ Clutch does so much!
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What we will do for you

Centralised purchasing and distribution

our centralised purchasing department uses its bulk-buying capabilities
to ensure that you get quality products at highly discounted rates. This,
combined with quick and efficient deliveries, gives you the confidence
and ability to satisfy the demands of your customers.

Marketing support

Our award-winning marketing team provides you with comprehensive
support. We assist you at every level from the initial launch of your new
centre to ongoing brand awareness, signage, advertising and marketing
services.

Customer service

As a Mr Clutch Autocentre franchisee, you inherit a rich tradition of
customer service excellence. Customer complaints are dealt with
centrally by experts who are also qualified to suggest remedies where
appropriate.

Health and Safety

We provide valuable assistance in this important area. We employ a Health
and Safety Officer to offer advice and ensure compliance with all current
directives.

Profitability
The Mr Clutch Autocentre franchise gives you everything you need to
become productive and profitable in the shortest possible time.

Mr Clutch does so much!









